City of Forks
500 East Division Street
Forks, WA 98331

Request for Proposals (RFP)

City Park Facilities Development and Implementation
Plan

Release Date: 16 Dec 2025

DUE DATE; Noon, 13 Jan 2026

1. INTRODUCTION

The City of Forks is seeking proposals from qualified and experienced landscape architectural firms to
provide professional services for the preparation of a comprehensive development and
implementation plan for Tillicum Park and other City Park facilities located within the city limits.

A. Tillicum Park
Twenty (20) acres consisting of a playground, a skate park, 2 pickleball courts, 2 basketball
courts, 2 tennis courts, a 3,200 square ft. covered picnic shelter, 2 restroom facilities, an arena
including an announcer booth, 3 softball fields with bleachers, restrooms and concession facilities
and additional grass fields.

B. Additional City Park sites include:

1. Calawah River Boat Launch
5.4 acres located at 158302-6 North Forks Avenue east of US-101’s Calawah River Bridge
with boat ramp, dog park, picnic tables, and trails.

2. Landscaped triangle
1,785 square foot grass area at the intersection of US-101 and Sol Duc Way that serves as a
rest area

3. Ford Park
1.5 undeveloped acres of green space located off Prairie Drive off Crescent Street.

C. Two other sites:

1. Visitor Center/Timber Museum
10.7 acres with the Logger Memorial and associated gardens, Forks Visitor Center, relocated
historic fire watch tower, Timber Museum, Large Equipment Display Building, relocated
historic stump house, parking, and components of a recreation trail system.
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2. West Division and Holly Avenue - Proposed Walking/Bike Trail Hub. This project would add
to and tie together current unofficial trails that existed before our city grew up around them.

The City of Forks is located in the southwestern portion of Clallam County and serves as a commercial
hub for approximately 10,000 people living within 35 miles of the City in both western Clallam and
Jefferson Counties. The City is a major tourism destination with over 75,000 visitors tallied at the Forks
Visitor’s Center in both 2024 and 2025. The budget associated with park facilities is limited and the City
has utilized community volunteers, grants, and City resources to undertake improvements.

The selected firm will advise on the design, planning, and budgeting efforts to modernize and enhance
the park's infrastructure and amenities in alignment with the City’s vision for sustainable, inclusive, and
multi-generational public spaces. Advice will also factor in practical, frugal, and durable approaches
reflecting the community’s traditional approach to park facilities. Additionally, the selected firm will
develop project summaries with cost estimates that the City and its Park Board could utilize in seeking
private and government grants. Also, the selected firm will assist the City and its Park Board on
prioritizing identified both maintenance and new improvements to the identified park facilities.

2. PROJECT OVERVIEW

The objective of this RFP is to retain a professional landscape architecture firm with demonstrated
experience in master planning for rural, small communities and their municipal parks. The final
deliverables shall include a detailed master plan, engineered design documents, and a phased
implementation budget.

Key scope components include (but are not limited to):

e A comprehensive development and implementation plan for identified City facilities focused
on the maintenance, development, and implementation of efforts to improve these facilities.

e Development of a phased construction strategy and detailed project budget that supports
grant applications, CIP funding, and incremental implementation for Tillicum Park including:

o Upgrades and redesign of children’s playground equipment to meet current safety,
accessibility, and universal design standards. It should be noted that selected consultants
will be asked for this component to be finished as a higher priority to allow for the City to
pursue private and state grant funds in the late Spring of 2026.

o Renovation and enhancement of pickleball courts and tennis facilities, including
surfacing, fencing, and lighting.

o Renovation and enhancement of softball fields including concessions, seating, and
bathroom facilities.

o Development of soccer fields to enhance park facilities and use.

o Integration and expansion of walking and multi-use trails to improve connectivity,
accessibility, and recreational opportunities throughout the park.
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o Replacement and improvement to the Arena’s:
m  Modernization of Arena’s public gate access;

m Preliminary assessment as to the best means of replacing existing
Grandstand/Announcer Booth/Restroom to include new construction, use of prefab
structures, or ConEx container structures.

m  Modernization of utilities to include assessment of electrical utilities for other
activities such as concerts.

m Modernization of Arena’s sound system, including appropriate speaker zones,
controls, and event broadcasting capabilities; and,

m Assessment of additional seating needs.

o Designated vendor setup areas for festivals and community events, including:
m Establish appropriate spaces for vendor booths or food trucks.
m Modernize utility distribution to include electrical (standard and higher voltage) and
water access
m Consideration of waste management and crowd flow around vendor zones.
o Community engagement to inform the planning and design process and ensure
alignment with resident needs and preferences.

o Recommended maintenance program for facilities and equipment therein.

o Recommendations for sustainable design elements including: low-maintenance
landscaping, energy-efficient lighting, and stormwater management.

o Prioritization and phased implementation elements for each facility identifying
improvements associated with that facility.

e For each of the other City Park facilities develop the following:

o Inventory and assessment of current facilities assets;
Recommendation for either repair or replacement of facility assets;
Proposal of short term and long term repairs and improvements; and,
Other potential projects that could be associated with each facility

o O O

SCOPE OF WORK
The selected firm will be responsible for providing the following services:

e Site Inventory & Analysis
Conduct thorough assessments of existing park conditions including topography, vegetation,
circulation, infrastructure, and usage patterns. Utilize surveys conducted by the City of Forks,
Quileute Tribe, and Hoh Tribe.
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Community Engagement
Organize and facilitate at least one (1) stakeholder workshop to gather community input.

Master Plan Development
Produce a comprehensive master plan with rendered site plans, diagrams, narratives, and design
standards.

Phased Budgeting & Cost Estimations

Provide a detailed multi-phase budget and prioritization plan that supports grant applications, city
funding strategies, and capital improvement planning. Identify possible projects and potential
funding sources.

Presentation to City Council
Present final plans and recommendations to the City Council and Fork Park Board.

4. PROPOSAL REQUIREMENTS

Proposals, in no more than ten (10) total pages, must include the following components:

1.

Cover Letter
Brief introduction of the firm and expression of interest.

Firm Qualifications
Summary of experience with similar projects, including public park master planning, playground
design, recreational courts, and amphitheater systems.

Project Team
Resumes of key personnel, including project manager and specialists (e.g., engineers, sound
system consultants).

Approach & Methodology
Detailed narrative outlining the firm’s approach to the scope of work.

Project Timeline
Estimated timeline for each project phase from initiation to final presentation.

Examples
Provide examples of at least three (3) similar projects undertaken in Washington within the past
five years.

References
At least three (3) references for similar projects completed in the last five years.
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5. SUBMISSION DEADLINE AND FORMAT

e Proposal Due Date: 13 January 2026, 1 pm.

e Delivery Method: Hard copy submissions to:
City of Forks
Park Planning Materials
500 East Division Street
Forks, WA 98331
Late submissions will not be considered.

6. EVALUATION CRITERIA AND PROCESS

Proposals will be evaluated based upon the following weighted criteria:

Criteria Weight
Firm Qualifications & Experience 25%
Team Expertise 25%
Project Understanding & Approach 25%
Project Timeline 15%
References 10%

Review and Award Process

14-16 Jan 2026 Selected group reviews and scores paper submissions
22 Jan 2026 Interviews, if determined a need for them after initial review
26 Jan 2026 Recommendation of award to City Council and possible

City Council authorization to contract with selected firm
16 Feb 2026 Contracting completed

Before 1 Mar 2026 Initial project kick off meeting
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7. QUESTIONS & CLARIFICATIONS

All questions regarding this RFP must be submitted in writing by 1 p.m., 5 Jan 2026. City will
review questions received and will then post answers to those questions on the City’s website
page where notice of this RFP was originally posted. City’s response to questions will be
posted no later than noon, Thursday, 8 January 2025. No additional questions will be received
after the above noted deadline.

8. RESERVATION OF RIGHTS

The City reserves the right to reject any or all proposals, waive any informalities, and accept the proposal
deemed most advantageous to the City as permitted by state law.

9. INCURRING COSTS

The consulting firm is responsible for all costs related to the submittal of their applications, preparation of
documents or submittals needed for negotiations, and the costs incurred in traveling to and participating
in any meetings associated with the City of Forks’ consultant selection process and/or negotiating an
agreement.

10. EQUAL OPPORTUNITY EMPLOYER

The City of Forks is an Equal Opportunity and Affirmative Action Employer. Women- and minority-owned
firms are encouraged to submit statements and proposals for this project. Pursuant to Title VI of the Civil
Rights Act of 1964, all respondents shall be provided a full opportunity to respond to this request and
none shall be discriminated against on the ground of race, color and national origin, or sex in
consideration for an award.
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