


7.

Police Department — Collective Bargaining Agreements 2024-2027
a. Negotiated Wage Changes for:
i. Sworn Officers (Patrol)
ii. Uniformed Employees/Corrections (Corrections)
b. Ordinance Revising the 2024-2027 Sworn Officers and Uniformed
Employees/Corrections Salary Positions

Set Public Hearing on Renewal of the Contract on Solid Waste Handling and
Disposal with West Waste & Recycling

Architect/Engineer Response Regarding UIL Hangar & Federal BIA funds

Discussion Items:

1. 4th Quarter 2023 Reports: Sales & Lodging Tax

Building Permits
Jail Statistics
Visitor Information Center Statistics

. 2023 Year End Olympic Peninsula LT Report

. WA State Auditor's Exit Conference Report

. Council Member Reports

. Staff Reports

. Mayor's Report

. Executive Session. The council may recess into Executive Session to consider
matters permitted per RCW 42.30.110, which include: to review the performance of a
public employee; to consult with legal counsel regarding litigation or potential
litigation; to consider the position to be taken in collective bargaining (Closed
Session); to consider acquisition or sale of real estate; or other permitted matters.

. Adjournment

Additions:
























400

Signed:
Title:

Date:

Fund Transaction Summary

Transaction Type: Invoice
Fiscal: 2024 - January - Manuals Second Council

Watér -
Count: 1

Audited and ordered paid by Forks City Council:

Accounting Technician

$45,728.78
$45,728.78

Auditing Committee









Fund Transaction Summary

Transaction Type: invoice
Fiscal: 2024 - January - Second Council Date

001 N ' Génberal Fund o - $42,328.24
101 Street $4,568.18
150 Transit Center Fund $391.85
400 Water $21,008.30
402 Sewer $7,770.64
410 Airport/Industrial Park $4,324 .41

Count: 6 $80,391.62

I, the undersigned, do hereby certify under penalty of perjury that the materials have been furnished, the services rendered or the labor performed as described herein,
that any advance payment is due and payable pursuant to a contract or is available as an option for full or partial fulfillment of a contractual obligation, and that the
claim is a just, due and unpaid obligation against the City of Forks, and that | am authorized to authenticate and certify to said claim.

Signed: Audited and ordered paid by Forks City Council:
Title: Accounting Technician

Date:

Auditing Committee































































Section 4.

Scction 5.

Employees shall move through the Step System automatically after twelve (12) months,
upon a satisfactory evaluation approved by the Department Head. If the Department
Head has not evaluated an employee in a timely fashion (prior to anniversary date) the
advancement shall be automatic.

If an employee does not receive a step increase for cause, the Employee shall have an
opportunity for rebuttal and appeal to the Department Head and then to the Mayor.
The Employee shall have the right to Union representation.



Article 26 - Pay days/wages

Section 1.

Section 2.

Section 3.

Section 4.

Section 5.

For the purpose of this Agreement pay period shall be defined as the 1st - 15th with a
pay date of the 20th, and 16th through the last day of the month with a pay date of the
Sth. If any of those pay dates are a holiday or a weekend, pay day shall be on the
preceding work day.

Wages

a. 2024 Range Per Year Per Hour
1st Class 6-F $72,236 $34.74
2nd Class 6-E $67,060 $32.25
3rd Class 6-D $62,279 $29.95
Entry 6-C1 $60,059 $28.88

b. The above wage scale will be increased as follows:

1/1/2025 3%
1/1/2026 3%

C. Any adjustments made by the City to the salary schedule used above during
the life of this agreement would be applicable to the members of the bargaining
agreement.

New entry employees shall be employed at the entry step until the completion of a

mandatory twelve (12) month probation period (see Article 8, Section 6); provided, that
the Employer may determine it is necessary for recruitment purposes to offer
employment to a new employee at a higher step.

Employees shall move through the Step System automatically after twelve (12) months,
upon a satisfactory evaluation approved by the Department Head. If the Department
Head has not evaluated an employee in a timely fashion (prior to anniversary date) the
advancement shall be automatic.

If an employee does not receive a step increase for cause, the Employee shall have an
opportunity for rebuttal and appeal to the Department Head and then to the Mayor.
The Employee shall have the right to Union representation.









Section 8.

All discipline letters and complaints shall be removed after thirty-six (36) months
from issue date unless subsequent disciplinary letters or actions of a similar
nature persist, at which time such administrative documentation may be kept.

Article 26 - Pay Days/Wages

Section 1.

Section 2.

Section 3.

For the purpose of this Agreement pay period shall be defined as the 1st - 15th
with a pay date of the 20%, and 16th through the last day of the month with a pay
date of the 5th. If any of those pay dates are a holiday or a weekend, pay day
shall be on the preceding work day.

Wages

a. 2024 RANGE Per Year Per H
Sergeant 5-F $64,888 $31.20
1st Class 4-F $57,541 $27.67
2nd Class 4-D1 $51,562 $24.79
3rd Class 4-C1 $47,924 $23.04
Entry 4-C $46,169 $22.20
Records Clerk 4-E $53,458 $25.71

b. The above wages will be increased as follows:

1/1/2025 3%
1/1/2026 3%

cAny adjustments made by the City to the salary schedule used above during the
life of this agreement would be applicable to the members of the bargaining
agreement.

New entry Employees shall be employed at the entry step until the completion of
a mandatory twelve (12) month probation period (see Article 8, Section 6);
provided, that the Employer may determine it is necessary for recruitment
purposes to offer employment to a new Employee at a higher step.



Ordinance No.

An ordinance adopting the revised 2024-2027
Sworn Officers and Uniformed Employees/Corrections Salary Positions

WHEREAS, the City of Forks had a collective bargaining agreement with the members of Teamsters
Local No. 589 that expired at the end of 2023;

WHEREAS, negotiations between the City and the bargaining unit concluded after the adoption of the
City Budget and the recommendation was to adjust the various positions and their levels in those
positions to different salary classifications and levels;

WHEREAS, the Council’s adoption of the budget could be argued to include the affirmation of the
salary classifications and levels used to calculate the overall budget levels for the various
departments;

WHEREAS, the proposed changes negotiated by the City and approved by the City Council can be
accommodated without amending the budget amounts adopted;

WHEREAS, state law requires modification of employment salaries to be done by action of the City
Council;

BASED THEREON, THE CITY COUNCIL OF THE CITY OF FORKS DOES ORDAIN AS FOLLOWS:
Section 1. Acknowledgement of agreed upon Collective Bargaining Agreement.

At the same meeting during which this ordinance was considered, the Council was provided
the changes negotiated to the previously agreed upon collective bargaining agreement with
Teamsters Local No. 589 for review and adoption. After review, the Council was asked to
authorize the Mayor and his staff to execute an agreement with those negotiated changes
effective 1 January 2024 and to end on 31 Dec 2026. By an affirmative vote of the Council
present, that authorization was granted. In doing so, the Council also affirmed that the funding
to cover the costs associated with the salary increases would be taken from an unfilled, but
budgeted for, Patrol Sargent’s Position.

Section 2. Ordinance Introduction and Passage

a. The following table adopts the salary schedule for the Sworn Officers employed by the City of

Forks:
2024 Range Per Year Per Hour
1st Class 6-F $72,236 $34.74
2nd Class 6-E $67,060 $32.25
3rd Class 6-D $62,279 $29.95

Entry 6-C1 $60,059 $28.88



b. The following table adopts the salary schedule for the Uniformed Employees/Corrections
employed by the City of Forks:

2024 RANGE Per Year Per Hour
Sergeant 5-F $64,888 $31.20
1st Class 4-F $57,541 $27.67
2nd Class 4-D1 $51,562 $24.79
3rd Class 4-C1 $47,924 $23.04
Entry 4-C $46,169 $22.20
Records Clerk 4-E $53,458 $25.71

c. Any subsequent annual adjustments associated with the agreed upon collective bargaining
agreement will be addressed during each future budget process for the years of 2025 and 2026.

Section 3. Effective Date. This ordinance shall be in full force and effect five days after its passage,
approval, and publication as required by state law.

Passed by the City Council during a regularly scheduled meeting held on 26 December 2023,
and approved by the Mayor thereafter.

Tim Fletcher, Mayor
Authenticated and Attested to: Approved as to Form:

Caryn Depew, Clerk/Treasurer William R. Fleck, Attorney/Planner






























City of Forks Jail Statistics

October 1, 2023 through December 31, 2023

JAIL STAFF Hire Date

Sgt. Lex Prose 09/28/2008

Officer Ryan Johansen 09/17/2020

Officer Daniel Cruz 03/16/2021

Officer Saydee Peters 04/02/2023

2023 TOTAL BOOKINGS: 64 2022 64
MALES 41 47
FEMALES 18 17
NOT SPECIFIED 5

2023 AVERAGE DAILY POPULATION: 12 2022 12

MALES 10 10

FEMALES 2 2

2023 2022

AVERAGE LENGTH OF STAY 12 DAYS 21 DAYS

AVERAGE AGE 37 YEARS 37 YEARS

HIGHEST ONE DAY POPULATION 22 22

LOWEST ONE DAY POPULATION 5 10

INMATES WITH MENTAL HEALTH ISSUES (Held for reasons other than mental health issues.)

1 for 66 days
1 for 36 days
1 for 27 days

2023 JAIL INCIDENTS REPORTED BY OFFICERS IN THIS PERIOD: 4

2022
2 for 1 days
1 for 30 days
1 for 23 days
1 for 48 days
1 for 29 day
1 for 2 days

2022: 8

MEDICAL

ESCAPE

MENTAL HEALTH
ATTEMPTED SUICIDE
INAPROPRATE BEHAVIOR
ASSAULT OF AN OFFICER

POSSESSION OF CONTRABAND

MINOR INFRACTION
URINE ANALYSIS
DISORDERLY
FIGHTING

OTHER

0

NP OOOOOOORO

L OO ORFROOONOW



2023 BOOKINGS BY AGENCY THIS PERIOD: 63 2022: 67

BREMERTON 0 0
NATIONAL PARKS 0 1
CLALLAM COUNTY 11 16
FORKS PD 19 35
LA PUSH PD 25 9
STATE PATROL 0 1
DOC 6 4
PORT ORCHARD 0 0
SHELTON 0 0
PORT ANGELES PD 0 0
POUSLBO 0 0
EWHA 0] 0
BAINBRIDGE ISLAND 0 0
HOH 2 1

The total amount billed for October 1 through December 30, 2023 was $39,060.80.
The total amount billed for October 1 through December 30, 2022 was $39,026.25.

Community Service, Work Release, Trustee Hours

An inmate that is eligible for Community Service earns additional time off their sentence for good behavior
and has the freedom to work with Public Works personnel outside of the Jail. Inmates are housed in a
trailer behind the Jail as a reward. The trailer has ten bunks, a bathroom with shower, flat screen TV and
microwave. Inmates are also allowed to go outside within the fence line where they can play basketball
during their off hours. Other inmates housed in the trailer are Work Release Inmates and Jail Trustees.

Between October 1 and December 31, 2023 trustees assisted Public Works personnel with 572 total man
hours.
Between October 1 and December 31, 2022 trustees assisted Public Works personnel with 784 total man
hours.

Eligible inmates pay $15.00 per day for the privilege of Work Release. One subject was on work release
for 6 days during the period October 1, 2023 through December 31, 2023 for a total income of $90.00. No
subjects were on Work Release for the period October 1 through December 31, 2022. This program allows
eligible inmates to maintain their job while serving their sentence. There is no credit for good behavior on
this program.

Jail Trustees are the inmates who keep the Jail clean and sanitary and prepare all meals. They help with
maintenance in the Jail to include mowing and weed-eating the grounds. There are two shifts of Trustees,
a day shift and a night shift.














































































LETTER OF REPRESENTATION TO BE TYPED ON CLIENT LETTERHEAD

January 12, 2024

Office of the Washington State Auditor
3200 Capitol Blvd

P.O. Box 40031

Olympia, WA 98504-0031

To the Office of the Washington State Auditor:

We are providing this letter in connection with your audit of City of Forks for the period from
January 1, 2020 through December 31, 2022. Representations are in relation to matters existing
during or subsequent to the audit period up to the date of this letter.

Certain representations in this letter are described as being limited to matters that are significant
or material. Information is considered significant or material if it is probable that it would change
or influence the judgment of a reasonable person.

We confirm, to the best of our knowledge and belief, having made appropriate inquires to be able
to provide our representations, the following representations made to you during your audit. If we
subsequently discover information that would change our representations related to this period, we
will notify you in a timely manner.

General Representations:
1. We have provided you with unrestricted access to people you wished to speak with and
made available all relevant and requested information of which we are aware, including:
Financial records and related data.

b. Minutes of the meetings of the governing body or summaries of actions of recent
meetings for which minutes have not yet been prepared.

c. Other internal or external audits, examinations, investigations or studies that might
concern the objectives of the audit and the corrective action taken to address significant
findings and recommendations.

d. Communications from regulatory agencies, government representatives or others
concerning possible noncompliance, deficiencies in internal control or other matters
that might concern the objectives of the audit.

e. Related party relationships and transactions.

f. Results of our internal assessment of business risks and risks related to financial
reporting, compliance and fraud.

2. We acknowledge our responsibility for compliance with requirements related to
confidentiality of certain information, and have notified you whenever records or data
containing information subject to any confidentiality requirements were made available.
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We acknowledge our responsibility for compliance with applicable laws, regulations,
contracts and grant agreements.

We have identified and disclosed all laws, regulations, contracts and grant agreements that
could have a direct and material effect on the determination of financial statement amounts,
including legal and contractual provisions for reporting specific activities in separate funds.

We have complied with all material aspects of laws, regulations, contracts and grant
agreements.

We acknowledge our responsibility for establishing and maintaining effective internal
controls over compliance with applicable laws and regulations and safeguarding of public
resources, including controls to prevent and detect fraud.

We have established adequate procedures and controls to provide reasonable assurance of
safeguarding public resources and compliance with applicable laws and regulations.

We have no knowledge of any loss of public funds or assets or other illegal activity, or any
allegations of fraud or suspected fraud involving management or employees.

In accordance with RCW 43.09.200, all transactions have been properly recorded in the
financial records.

Additional representations related to the financial statements:

10.

11.

12.

13.

14.

15.

16.

We acknowledge our responsibility for fair presentation of the financial statements and
believe financial statements are fairly presented in accordance with the Budgeting,
Accounting and Reporting Standards Manual (BARS Manual), which is a comprehensive
basis of accounting other than accounting principles generally accepted in the United States
of America.

We acknowledge our responsibility for establishing and maintaining effective internal
control over financial reporting.

The financial statements properly classify all funds and activities.

Revenues are appropriately classified by fund and account in accordance with the BARS
Manual.

Expenses are appropriately classified by fund and account, and allocations have been made
on a reasonable basis.

Ending cash and investments are properly classified as nonspendable, restricted,
committed, assigned, and unassigned.

Significant assumptions we used in making accounting estimates are reasonable.
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17.

18.

19.

20.

21.

22,

23.

The following have been properly classified, reported and disclosed in the financial
statements. as applicable:

a. Interfund, internal, and intra-entity activity and balances.

b. Related-party transactions, including sales, purchases, loans, transfers, leasing
arrangements, and guarantees, and amounts receivable from or payable to related
parties.

c. Joint ventures and other related organizations.
Guarantees under which the government is contingently liable.

e. All events occurring subsequent to the fiscal year end through the date of this letter that
would require adjustment to, or disclosure in, the financial statements.

f. Effects of all known actual or possible litigation, claims, assessments, violations of
laws, regulations, contracts or grant agreements and other loss contingencies.

We have accurately disclosed to you all known actual or possible pending or threatened
litigation, claims or assessments whose effects should be considered when preparing the
financial statements. We have also accurately disclosed to you the nature and extent of our
consultation with outside attorneys concerning litigation, claims and assessments.

We acknowledge our responsibility to include all necessary and applicable disclosures
required by the BARS Manual, including:

a. Description of the basis of accounting, summary of significant accounting policies and
how this differs from Generally Accepted Accounting Principles (GAAP).

b. Disclosures similar to those required by GAAP to the extent they are applicable to items
reported in the financial statements.

c. Any additional disclosures beyond those specifically required by the BARS Manual
that may be necessary for the statements to be fairly presented.

We acknowledge our responsibility for reporting supplementary information, such as the
Schedule of Liabilities, in accordance with applicable requirements and believe
supplementary information is fairly presented, in both form and content in accordance with
those requirements.

We have disclosed to you all significant changes to the methods of measurement and
presentation of supplementary information, reasons for any changes and all significant
assumptions or interpretations underlying the measurement or presentation.

We believe there are no uncorrected misstatements that would be material individually and
in the aggregate to the financial statements taken as a whole.

We acknowledge our responsibility not to publish any document containing the audit report
with any change in the financial statements, supplementary and other information
referenced in the auditor’s report. We will contact the auditor if we have any needs for
publishing the audit report with different content included.
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(Signature) (Signature)

Tim Fletcher Caryn Depew
Mayor Clerk/Treasurer
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